
‭Church of the Holy Spirit and St. John the Baptist School‬
‭Strategic Planning Committee‬

‭Meeting Agenda‬
‭Monday, 04.15.24‬

‭Attendees:‬

‭Fr. Sean Timmerman‬
‭Scott Koelzer‬
‭Donette Koelzer‬
‭Donna Weeda‬
‭Traci Schuette‬

‭Dan Rubin‬
‭Steve Dodd‬
‭Craig Marmie‬
‭Kelley Steele‬
‭Teresa Lewandowski‬

‭1.‬ ‭Review/Discussion on 20 year vision‬
‭a.‬ ‭Trying to get the buy-in from the parish that they agree with the mission and‬

‭vision‬
‭b.‬ ‭Define World Class Worship - professional sounding music, well-trained alter‬

‭boys, sound system so everyone can hear, connection to hearing aids.‬
‭Everything is the best we can be.‬

‭2.‬ ‭Pillar Discussion/Development‬
‭a.‬ ‭Some proposed pillars‬

‭i.‬ ‭Worship (Reverence, Beauty, Prayer, Christ-worthy Facilities)‬
‭ii.‬ ‭Evangelization‬‭(Retreat Opportunities, Discipleship‬‭Formations,‬

‭Community/Service Outreach)‬
‭iii.‬ ‭Education‬‭(Safe School and Church, Excellent and Faithful‬‭Teachers,‬

‭Family Faith Formation)‬
‭3.‬ ‭Open Forum Planning‬

‭a.‬ ‭Fr. Hottovy to present first‬
‭b.‬ ‭Who presents? Father‬
‭c.‬ ‭What do we present? Mission, Vision, and Pillars with 20 year vision‬
‭d.‬ ‭Powerpoint - Donna will develop if provided content‬

‭i.‬ ‭Images that represent what we want to accomplish‬
‭e.‬ ‭Advertising‬

‭i.‬ ‭Traci to get bulletin write-up to Sue and Teresa‬
‭ii.‬ ‭Donette to work with Deb on Website, poster, and social media - also‬

‭send to Teresa‬
‭f.‬ ‭Comment collection‬

‭i.‬ ‭Via website comment field and box in Commons‬
‭4.‬ ‭Next Meeting: Monday, April 22 @ 5:30 pm, St. Gabriel Room‬


